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SlflgBGT I AtofeBaeffetto^totoeOffitoeffeelto 


1* B*to SO/I 0rnm mm vffi femtob m/S m tom ms poesiM® 
bet to m eaee later to«a vm tem, T tatrtty. MtovntarlMIt 
n^amatoai Itotfe* all Sedan tor ettcb feto Office to* «ay 
«ad to which the CHDCS or 0-00/5 either toe or shetdd tore * pantedar 
or tmrnmt. V» vmaoxm&aa will caotafetshrtef stem* ar progress 
report oa &&& tons listed wUjd $e eettooaed dote sf eonplettoa where 
appropriate aadse tadteailo aefiay |cttott which seede to to tshea by 
iqOMWttidttftoOta iactoifeag O-0D/8 aa^er 0-SCI. totosaxe 
completion to a minimum of tta*. 

2. BflSctftw tmmerttafflly say acdoa to ttohltoO«PCItei a 
ps«l«ds* or opoqtoUatftBtot, to dtsttegatohed from d 
wt& bo gtoaa toe highest priority sttaaetoa by DD/8 eoapeattos. Office Baade 
will e at a HUfa procedures to earner* tost they art pmneaally aware of toy each 
Inter e st wmaBBlc uri to their Offlcca ml, fa—wfrr *» tt tm tht 
of their respect!** qffin e a to do so, tost cotton factoring a ppr op ria te coordisadc* 
to com pl et ed fas lafatatam of time. They will also ensure that O-DD/B to **«r* 
Of say each IHtta tessteet end tost O-flO/S to hept totty Informed of sD 
communications with too CHPC1+ ehhsr octal or witaea. 

d. DtodUnet established by OHQCI or OHDD/S os eetlon rtotucsead, 
either orally or la writing. wfllhe Sbtotly adhered t» with 
otdjr tor too meat rampdltng raisons. Where as deadUae baa been eststotohed 
by O-DCI tor O-DO /», toe Office Heed wfl) establish a realistic «*—«<*««» 
eoeatoteas with toeee principles of speed of aetim* adrtoe 0*00/8, and 
casore tost toe deadline to met. 
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4. It is my aim and that of my immediate ataff to ba of maximum 
assistance to DO/S Office Heeds and to thla end wo will endeavor to be 
available for maximum consultation, advice, and aa ala canoe to include, 
la the inter eat of ap eed er economy of time, the review of draft papers. 
H o wev er , euch drafts whoa submitted for preliminary consideration should 
re pr e s e nt the beet efforts of die Office concerned which normally should 
include a review by the Office Heed. 1 am aware of the heavy and increasing 
workload which Support services are carrying with restricted budgets and 
personnel ceilings. H o wever 1 cannot accept this as an excuse for say failures 
to comply with the intent and spirit of this memorandum. We are all here to 
s erve the Director who is in the final analysis responsible for all that we do. 

If our staffs are net new organized to provide this kind of service and completed 
staff work, reorga niz a ti o n la already overdue. 


L. K. White 
Deputy Director 
for Support 
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